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 Opera  Software  sets  foot  onto  the  Prague  stage

By:  Bryn  Bailer,  10.  03.  2008,  More  by  this  author:  

When  it  comes  to  the  competitive  world  of  Internet  browsers,  Norway -based  Opera
Software  faces  a tough  battle  for  market  share  and  name  recognition  against
Microsoft CorporationÕs  Internet  Explorer,  Mozilla  CorporationÕs  Firefox  and  AppleÕs
Safari  browser.  Opera  is keen  on  the  Czech  market  as  well  as  Central  Europe  and
opened  a software  development  office  here  earlier  this  year  to  focus  on  mobile
devices,  its  most  successful  area.

        The  office  is a relatively  small  operation.  ÒWe are  in  a very  high  growth  mode  and  have  the  need  for
qualified  engineers,  and  our  assessment  was  that  Czech  Republic  offers  a unique  mix  of  highly  trained
professionals,  a Central  European  location  and  a culture  that  reflects  OperaÕs values  [of  innovation],Ó  said  Jon
von  Tetzchner  (pictured),  OperaÕs co- founder  and  CEO, who  was  at  the  office  near  PragueÕs Karlovo  n‡m!st’
earlier  this  year  to  attend  the  office  inauguration,  The  office  will  concentrate  on  developing  mobile  software
platforms  and  on  software  for  Central  Europe,  according  to  a Jan.  31  company  press  release.  It  added  that
Opera  was  used  by  5 percent  of  PC users  in  the  Czech  Republic.  ÒOpera holds  a strong  position  in  the  Central
European  market.  Establishing  a development  office  in  the  region  will  enable  us  to  strengthen  our  presence
and  expand  our  reach,Ó Tetzchner  said  in  a news  release.  ÒItÕs important  for  us  to  be  present  in  local  markets
and  collaborate  closely  with  existing  and  future  business  partners,Ó  he  added.  The  office  is currently  seeking
experienced  software  developers and  qualified  product  testers.  It  is headed  by  Jozef  Kosoru,  who  previously
worked  at  OperaÕs Oslo  headquarters.   

The  small  Norwegian  companyÕs stated  goal  is ambitious:  to  grow  OperaÕs personal  computer  share  into
double  digits  within  Òa short  period  of  time,Ó  and  grow  its  bottom  line  40  percent  each  year.  

The  companyÕs fourth -quarter  report  listed  total  2007  revenue  as  NOK 315.5  million  (K"  1 billion/#  40  million)
Ña  48  percent  increase  year  on  year.  Revenue  in  2006  came  in  at  NOK 213.8  millionÑa  39  percent  jump  from
2005.  Net  income  figures  for  2007  were  not  available,  but  in  2006  the  company  posted  a loss  of  NOK 18.6
million.

Small  hold  on  PCs

Opera  has  made  a name  for  itself  by  offering  a cross -platform  browser,  which  works  on  a variety  of  personal
computer  operating  systems  such  as  freeware  programs  Linux  and  BSD Unix,  Sun  Microsystem Õs Solaris,
AppleÕs OS X and  market  leader  Microsoft Windows.  

Opera  admits  that  its  market  share  in  the  personal  computer  software  is minuscule.  In  January,  French
Internet  traffic  analysis  unit  XiTi  Monitor  reported  that  in  2007,  Opera  had  an  average  European  market  share
of  3.3  percent  of  PC users.

XiTi  is a Web  measurement  site  operated  by  Applied  Technologies  Internet ,  which  surveys  Internet
activity  in  32  European  nations.  According  to  the  firmÕs Web  site,  it  provides  certified  information  on  Web  site
audience  share,  but  does  not  indicate  how  it  arrives  at  its  numbers.

Last  year,  according  to  XiTi,  Internet  Explorer  possessed  66  percent  of  European  market  share,  about  the
same  percentage  it  had  in  2006.  Mozilla  Firefox  was  a distant  yet  solid  second,  securing  28  percent  of  the
European  browser  market,  with  a 5 percent  gain  year  on  year.

Opera  barely  edged  out  AppleÕs Safari,  which  recorded  an  average  share  of  just  2 percent.  

What  those  figures  donÕt show,  according  to  von  Tetzchner,  is that  while  Opera  holds  a small  slice  of  PC-
based  market  share,  it  performs  much  better  when  you  consider  browsers  used  in  the  Òportable  deviceÓ
market,  such  as  cell  phones.  
ÒItÕs important  to  understand  that  Opera  is involved  in  several  business  areas,Ó von  Tetzchner  told  CBW.  ÒWe
are  the  leaders  in  the  market  for  Web  browsing  on  portable  devices.  ItÕs hard  to  establish  the  exact  market
share.Ó
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OperaÕs best  chance  for  success  comes  in  the  form  of  Opera  MiniÑa  free  mobile  Web  browser  that  the
company  launched  in  January  2006.  Two  months  later,  T-Mobile  became the  first  telecom  to  offer  a branded
version  of  Opera  Mini  on  its  phones.  Last  year,  partnerships  exploded,  with  PolandÕs PTC/era,  GermanyÕs
Vodafone  D2,  SpainÕs Telef—nica M—viles de  Espana,  PortugalÕs TMN Portugal  and  ChinaÕs KongZhong  pre -
installing  the  Opera  browser  on  some  phones.  

Earlier  this  year,  the  company  announced  that  more  than  35  million  users  utilized  Opera  Mini  browser  to
connect  to  the  Internet  via  cell  phones,  and  that  40.8  million  mobile  phones  shipped  with  that  browser
embedded  in  the  phoneÑan  increase  of  19  percent  over  the  previous yearÕs shipment  of  34  million.

The  browser  created  by  Opera,  which  was  founded  as  a company  in  1995,  has  strengths  in  its   cross -platform
capability  and  speed,  but  was  hindered  early  on  by  clumsy  marketing.  It  was  initially  offered  as  ÒsharewareÓÑ
software  that  was  free  during  a trial  period,  but  required  payment  for  continued  usage.  In  2000,  the  browser
became ad -sponsored,  allowing  free  use  of  the  software,  but  nonlicensed  users  saw  ads.

Opera  didnÕt make  the  browser  available  free  of  charge  and  free  of  advertisement  until  September  2005,  when
it  partnered  with  Google,  which  became OperaÕs default  search  engine.  By  that  time,  however,  MozillaÕs
FirefoxÑa  freeware  browser  that  became the  leading  alternative  to  MicrosoftÕs Internet  Explorer  had  already
gobbled  up  market  share  that  might  otherwise  gone  to  Opera.

A  critic  of  Microsoft

The  Norwegian  company  also  gained  publicity  for  two  complaints  it  filed  against  Microsoft alleging  that  access
to  Microsoft technologyÑwhich  powers  an  estimated  70  percent  of  the  market  for  serversÑis  essential  if
competitors  are  to  take  on  the  software  giant.

Opera  representatives  welcomed  news  out  of  Brussels  earlier  this  month,  when  the  European  Commission
(EC)  slapped  Microsoft with  a record  # 899  million  fine.  That  fine  came  on  top  of  two  earlier  commission
rulingsÑin  2004  and  2006Ñ  that  had  found  the  U.S. -based  software  company  guilty  of  abusing  its  market
dominance.  

While  OperaÕs earlier  complaints  did  not  result  in  the  fines,  the  company  considers  them  a victory
nonetheless,  said  spokesman  Tor  Odland.  ÒThis fine  is not  directly  related  to  OperaÕs [earlier]  antitrust
complaint  ...  but  it  illustrates  that  the  EU Commission  means  business  with  Microsoft and  that  it  is not  going
to  rest  until  the  issues  raised  in  the  ECIS (European  Committee  for  Interoperable  Systems)  and  Opera
complaints  are  solved,Ó  he  said.  ÒThe Commission  is clearly  serious  about  making  Microsoft comply  with  EU
competition  law  and  about  restoring  competition  in  the  market,  something  that  will  be  beneficial  for  all
consumers.Ó

Asked  about  comparisons  with  MicrosoftÕs embedded  technology  tacticsÑan  issue that  Opera  has  formally
filed  a complaint  about  with  the  European  CommissionÑvon  Tetzchner  said  his  companyÕs actions  to  pre -
install  browser  software  on  cell  phones  is not  the  same  issue. The  company  recently  announced  that  Nokia
Corporation  agreed  to  embed  its  technology  in  its  cell  phones.

ÒYou canÕt compare  the  mobile  market  with  the  PC market,Ó  he  insisted.  ÒOn PCs,  Windows  has  a 95  percent
market  share.  No vendor  has  an  equal  market  share  on  mobile  phones.  Competition  is very  healthy,  and  no
vendor  has  the  ability  to  use  their  monopoly  in  one  market  to  gain  monopoly  in  another.Ó

The  sentiment  was  echoed  by  technology  author  and  speaker  Kim  Marcille,  in  an  e-mail  interview  with  CBW.  
ÒThis is a ubiquitous  model  across  industries  and  product  types,Ó  said  Marcille,  a former  vice  president  of  new
initiatives  for  the  Miami  Herald  Media  Company  and  current  technology  consultant  to  clients  such  as  PR firm
Ogilvy  &  Mather  and  beverage  maker  Coca - Cola  Company .  ÒOpera and  Nokia  have  created  a partnership,
and  neither  owns  the  otherÑNokia  went  to  the  marketplace  looking  for  the  best  solution  for  their  customers,
and  chose  Opera  Software.Ó

With  Internet  ExplorersÕ grip  on  the  PC browser  market,  penetrating  the  mobile  phone  market  via  Opera  Mini,
currently  the  most  popular  mobile  Web  browser,  with  more  than  35  million  cumulative  units,  may  be  the  only
entry  point  available.
 ÒOperaÕs mobile  browser  has  excellent  small -screen  rendering  and  zoom - in  capabilities,  which  are  nonexistent
in  Explorer,Ó  Marcille  observed.   ÒA younger  audience  using  cell  phones  ...  has  high  expectations  of  how  they
will  be  able  to  surf  the  Internet  on  their  phones:  It  should  be  elegant  and  it  should  be  fast.  Opera  meets  that
requirement  dramatically  better  than  Explorer,  and  certainly  better  than  Firefox.Ó

***
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Sector :  Computer  software  

Ownership :  Publicly  traded  (Oslo  Stock  Exchange)    

Founded :  1995  

Number  of  employees :  450  

Main  competitors :  Internet  Explorer,  Firefox,  Safari  

The  elevator  pitch :  The  Norwegian  company,  handicapped  years  ago  by  unwise  marketing  strategies  that
ruined  its  chances  of  gaining  market  share  against  Microsoft Internet  Explorer,  is working  to  corner  the
fledgling hand -held -device  market  by  partnering  with  telecom  providers  to  pre - install  Opera  browser  software
on  its  branded  cell  phones.  The  Nintendo  Wii  game  console  features  the  Opera  browser.  Opera  recently
opened  a mobile  device  software  development  center  in  Prague.  Mobile  software  is the  firmÕs most  promising
area  for  development.
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